HERITAGE VILLAGE MASTER COMMUNITY ASSOCIATION
OPEN MEETING
Date: May 21, 2025
Place: 425 N Heritage Dr & Electronic

Time: 6:00 P.M.
THE MEETING WAS HELD VIA REMOTE IN PERSON & ELECTRONIC MEANS
MINUTES
Call to Order
e  Meeting was called to order at 6:00 PM by Burkhardt

Roll Call
e  Present: Markano, Chicky, Burkhardt, Manager Cheyenne
e  Absent: Baudhuin

Approval of Agenda

e  Markano moves to approve the agenda with requested changes, Chicky 2"d; Unanimous
Approval of Minutes from 4.16.25

. Markano moves to approve minutes from 25 as with changes, Murray 2"; Unanimous
PUBLIC COMMENT

e A homeowner raised concern regarding a trash digger on Monday mornings at early hours
FINANCIALS
March 2025

- The Board reviewed financial reports, including a discussion about high shared payments to HVMCA for
landscaping and fence work, with concerns about the approval process and labor

e  MOTION: Markano moves that the board has reviewed the March 2025
financials, Murray 2"4; Unanimous
e ACTION: Manager to print budget to have board of directors sign.

OLD BUSINESS
GOVERNING DOCUMENTS

e ACTION: Burkhardt to write a letter for the management team to send to the
homeowners regarding the voting process.
NEW BUSINESS

e  Board reviewed estimate from P&H Service Co.
e  MOTION: Chicky moves to approve the estimate from P&H Service Co. In the
amount of $3,000.00, Markano 2" Unanimous.

e ACTION: Manager to contact P&H regarding the tax-exempt status on the



estimate bill.

COMMITTEE REPORTS
RV REPORT
- No Report
A/L REPORT
- Several landscape projects were completed, including turf installation, tree planting and boulder placement.
GROUNDS CREW

- Ramon to complete an inspection of all fences needing work

- Ramon to rent lift to complete the streetlight painting
EMAIL CORRESPONDENCE

- None
MANAGER REPORT

- Maintenance tasks in the gym were discussed, which included installing new blinds, purchasing tape to
repair a bench, and purchasing new dumbbells.
- Notified Board of a break-in at Heritage Place.

General note of Executive Session held on 5.21.25
Adjournment

e  Markano motions to adjourn; Chicky 2nd; Unanimous.
e  The meeting adjourned at 6:56 PM

Respectfully submitted,
Cheyenne Schmierer, HVMCA Manager

SECRETARY’S CERTIFICATE

I certify that the foregoing is a true and correct copy of the minutes approved by the Board of Directors.

John Markano, Secretary Date

Next Regular Scheduled HVMCA Board Meeting:
July 16, 2025 6:00PM
NOTE - An Owner Has The Right To
—Have A Copy Of Approved Minutes Upon Request
- Speak To The Board Of Directors During Public Comment
-Action By The Board May ONLY Be Taken On Agenda Items



