HERITAGE VILLAGE MASTER COMMUNITY ASSOCIATION
REGULAR MEETING
Date: July 16, 2025
Place: 425 N Heritage Dr & Electronic

Time: 6:00 P.M.

THE MEETING WAS HELD VIA REMOTE IN PERSON & ELECTRONIC MEANS
MINUTES

CALL TO ORDER

e  Meeting was called to order at 6:00 PM by Burkhardt

ROLL CALL
e Present: Markano, Burkhardt, Chicky, Manager Cheyenne, Assistant Ensley, and one homeowner
e  Absent: Mumay

APPROVAL OF AGENDA

e MOTION: Chicky moved to approve the agenda, Markano 2"4: Unanimous.
PUBLIC COMMENT

- Homeowner wanted the information for the A/L. Committee so he could submit a request to have a gate
mstalled on his front door. Manager referred him to the Architecture/Landscape change form on the
HVMCA website.

APPROVAL OF MEETING MINUTES
Regular Session Minutes 5.21.25

- Board reviewed minutes from the regular session 5.21.25.
e MOTION: Markanomoved to approve meeting minutes from 5.21.25, Chicky
21d- Unanimous.

Annual Meeting Minutes 6.18.25

- Board reviewed minutes from the annual meeting 6,18.25.
e MOTION: Markano moved to approve minutes from 6.18.25, Chicky 219;
Unanimous.

Annual Meeting Minutes 7.3.25

- Board reviewed minutes from the annual meeting 7.3.25.
e MOTION: Markano moved to approve minutes from 7.3.25 with the change of
TIE being spelled out in the first line, Chicky 2"9; Unanimous.

FINANCIALS
May 2025 Financials



- Boardreviewed May financials which included: 3-month balance sheet, 3-month cash flow, annual budget
comparative and check register.

- Board discussed adding a new non-budgeted line item for Elections for the FY26 Election expenses.

- Management did not send the bank reconciliation reports for April or May 2025.

e ACTION: Manager to email Board of Directors April and May 2025 bank
reconciliation reports.

e ACTION: Manager to provide FY26 budget for directors to sign.
OLD BUSINESS
Goveming Documents

- Board reviewed the letter proposed by Frontier Management Team.

e ACTION: Manager to mail and email the letter regarding the voting process
for the proposed restated goveming documents to allhomeowners, and have it
uploaded to the website.

e ACTION: Manager to review the Condominium Bluebook regarding the
voting requirements for the governing documents.

NEW BUSINESS

Seat Board of Directors

e MOTION: Markano moved to assign director positions as:

- President, Eric Burkhardt

- Vice President, Kyle Murray

- Secretary, John Markano

- Treasurer, Cheryl Chicky

- Memberat Large is an open position
Chicky 2"¢; Unanimous

e ACTION: Managerto ask the 3 homeowners that were a write-in on the ballots
if they are interested in serving on the Board.

Wrought Iron Fencing

- Management received a complaint regarding the condition of wrought iron fencing on Heritage Place.

e ACTION: Manager to get estimates for the wrought iron at the pool, Heritage
Pl, and between the park and hotel.

COMMITTEE REPORTS
Architectural/ Landscaping Report

- Board reviewed the A/L Report.
- All submitted requests have been completed. No new requests since June 2025.

RV Report
- No Report
Grounds Crew Report

- Board reviewed four estimates provided by Ramon of shared fence sections that need to be replaced.

e ACTION: Manager to confirm these homeowners are prepared to pay their
shared cost and then have grounds crew complete the needed work.



EMAIL CORRESPONDENCE

- Board reviewed an email from a homeowner regarding getting approval for a roll off dumpster delivered to
his house and stored for 1 week while he does 4 home remodel clean up.

e ACTION: Manager to allow this request and ask the homeowner to notify his
neighbors of the dumpster and ensure the dumpster does not block neighboring
driveways or access for emergency vehicles.

Adjournment

e The meeting adjoumed at 6:54 PM

Respectfully submitted,

Cheyenne Schmierer, HVMCA Manager

SECRETARY’S CERTIFICATE

I certify that the foregoing is a true and correct copy of the minutes approved by the Board of Directors.

ol ///4’»/”\4 e %Z/Z'/ /2025

ohn Markano, Secretary Date

Next Regular Scheduled HVMCA Board Meeting:
August 20,2025 6:00PM
NOTE - An Owner Has The Right To
—Have A Copy Of Approved Minutes Upon Request
- Speak To The Board Of Directors During Public Comment
-Action By The Board May ONLY Be Taken On Agenda Items



HERITAGE VILLAGE MASTER COMMUNITY ASSOCIATION
OPEN MEETING
Date: July 3, 2025
Place: 425 N Heritage Dr & Electronic

Time: 5:00 P.M.
THE MEETING WAS HELD VIA REMOTE IN PERSON & ELECTRONIC MEANS
MINUTES
Call to Order
e Meeting was called to order at 5:00 PM by Burkhardt

Roll Call

e Present: Markano, Manager Cheyenne, Assistant Ensley, Inspector of Elections Jan Fonti and Kurtis
Peterson, and One homeowner

e  Absent: Baudhuin, Chicky, Murmay

Elections

e  The Inspector of Elections (TIE) determined that a quorum of 25% (73 members) was obtained as defined
by the Bylaws. A total of 81 members 27.68% were represented by ballot or present in person.

® Onc registration cuvclopc was received without signature that could not be counted towards quorum or
opened and tabulated.

Supervision of Election
1. TIE reviewed and supervised the registration process.
2. TIE determined the authenticity, validity, and effect of each ballot received prior to the close of the polls.
3. TIE determined all challenges and questions in any way arising in connection with the right to vote.
4. TIE determined if any ballots were invalid and were not counted for any reason.
Names of Directors Elected

- Eric Burkhardt 131 Votes
- Cheryl Chicky 100 Votes
- John Markano 62 Votes

- Kyle Murmray 63 Votes

Adjournment

e The meetingadjourned at 5:29 PM
Respectfully submitted,
Cheyenne Schmierer, HVMCA Manager

SECRETARY’S CERTIFICATE
I certify that the foregoing is a true and correct copy of the minutes approved by the Board of Directors.

A H /%ﬂ// Lt 8/5)/2025

{/John Markano, Secretary Date




Next Regular Scheduled HVMCA Board Meeting:
July 16,2025 6:00PM
NOTE - An Owner Has The Right To
—Have A Copy Of Approved Minutes Upon Request
- Speak To The Board Of Directors During Public Comment
-Action By The Board May ONLY Be Taken On Agenda Items



HERITAGE VILLAGE MASTER COMMUNITY ASSOCIATION
OPEN MEETING
Date: June 18, 2025
Place: 425 N Heritage Dr & Electronic

Time: 5:00 P.M.
THE MEETING WAS HELD VIA REMOTE IN PERSON & ELECTRONIC MEANS
MINUTES
Call to Order
e  Meeting was called to orderat 5:00 PM by Burkhardt

Roll Call

e Present: Markano, Murray, Manager Cheyenne, Assistant Ensley, Inspector of Elections Jan Fonti and
Kurtis Peterson

e  Absent: Baudhuin, Chicky, Burkhardt

Elections

e The Inspector of Elections (TIE) determined that a quorum of 50% (145 members) was not obtained as
defined by the Bylaws and the Annual meeting did not proceed. As of Wednesday, June 18,2025, a total of
25.61% or 74 members were represented by ballot.

e A motion was made and passed by a majority of members present to reconvene the meeting on Thursday,
July 3,2025 at 5:00 PM. The quorum for a reconvened meeting is 25% or 73 members.

Adjournment

e The meeting adjoumed at 5:23 PM
Respectfully submitted,
Cheyenne Schmierer, HVMCA Manager

SECRETARY’S CERTIFICATE

I certify that the foregoing is a true and correct copy of the minutes approved by the Board of Directors.

W . Wenbomers g2t/ z0Z5
“John Markano, Secretary Date

Next Regular Scheduled HVMCA Board Meeting:
July 3,2025 5:00PM
NOTE - An Owner Has The Right To
—Have A Copy Of Approved Minutes Upon Request
- Speak To The Board Of Directors During Public Comment
-Action By The Board May ONLY Be Taken On Agenda Items



